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	Proposed position in project:


1. Family name:
 Eigeman
2. First names: 
 Jean Henry
3. Date of birth: 
 06-01-1954
4. Nationality: 
 Dutch
5. Civil status: 
 Married
6. Education: 
	Institution

[ Date from – Data to ]
	Degree(s) or Diploma(s) obtained:

	Interuniversity Institute SIOO Utrecht

2003
	Post academic course on process management

	Free University Amsterdam
1972 - 1984
	Masters’ degree in Political Science


7. Language skills: Indicate competence on a scale of 1 to 5 (1 – excellent; 5 basic)

	Language
	Reading
	Speaking
	Writing

	Dutch
	Mother tongue

	English
	1
	1
	1

	German
	2
	3
	4

	French
	2
	2
	3


8. Membership of professional bodies: 
 
 Evaluation Committee for Logo East, the Netherlands Local Government Support Programme for Rumania, Bulgaria, Turkey, Ukraine, Serbia and Montenegro (2006 – 2010); Secretary/ Treasurer of the board of the Association of Environmental Education (2000 – 2010); Secretary / treasurer of the board of the National Knowledge Centre for Social Policy (2001 – 2010); member of the Benelux Consultative Council participating in several committees.
9. Other skills: 
 Courses in senior project management (1988, 1989), strategic management (1993) and negotiations (1990 – 1992) (Kernconsult en Zuidema)
10. Present position: Senior international advisor, trainer and coach in good governance, public administration and local service delivery. Strategist Municipalities for Sustainable Developement
11. Years with the firm: 
 2001 – present/2008 - present
12. Key qualifications: 
	· Extensive knowledge of the parliamentary administration in the Netherlands as a member of the Dutch Senate and vice-chairman of the Netherlands’ Senate commission on European Cooperation.

· Experience in working in the political environment of the parliament, balancing with the administrative and institutional set-up of the tasks to be carried out. Experienced manager in Public Administration (secretary general of a body of inter-municipal cooperation, 15 municipalities, more than 200 servants, deputy director of Legal and Administrative Affairs of the VNG, link between the staff of the VNG and the governing bodies and front officer in the contacts with parliament and departments (ministerial level)
· Over 15 years of international experience with managing training programmes, organising and providing training, and facilitating international study visits, all related to good governance and service delivery at national and local level.
· Up to date knowledge of the political and social transformation processes in South East Europe on local and national level

· Good knowledge of decentralisation and EU accession. As expert experienced in organising and delivering training on these issues. 
· Significant knowledge of decentralization, democracy including citizen-participation, good governance, public services, sustainable development, town and country planning, and public safety gained throughout his career in national and local government for more than 20 years
· High-quality executive, training and coaching capacities, excellent analytic and strategic skills, and good in monitoring and reporting.
· Intercultural and political sensitiveness  as a result of working in political environments nationally and internationally. As such, gained strong interpersonal and communication skills. 


13. Specific experience in the region:

	Country
	Date from – Date to

	Bulgaria
	2007 – 2009 (intermittent)

	Bosnia-Herzegovina
	2009 (intermittent)

	Montenegro
	2010 – 2011 (intermittent)

	Rumania
	2009 (intermittent)

	Turkey
	2008-2010 (intermittent)

	Montenegro
	2012

	Mali
	2012 – 2013 – present

	Romania
	2013 – present

	Zanzibar
	2013

	Rumania
	2013 – 2014 - present


14. Professional experience:

	Date from – Date to
	Location
	Company & reference person
 (name & contact details)
	Position
	Description

	06/2005 – 06/2011
	The Netherlands
	Dutch Senate
	06/ 2005 – 07/2007

Vice Chairman of the Senate Committee on European Cooperation
Member of the Senate Committee of European Cooperation

Member of the Senate Committee for Foreign Affairs


	Services delivered: 
· Representation of the Senate in international meetings COSAC meetings
· Representation of the Senate in EU Inter-parliamentarian meetings from 06/2005 – present (e.g. about the position of the West Balkans)

· Member of Benelux Parliament (a consultative body, Assembly for the cooperation between The Netherlands, Belgium and Luxemburg): chairman of the Committee Spatial Planning, delegation leader of the Dutch delegation)


	06/2003 – 06/2011
	The Netherlands
	Dutch Senate
	Member
Member of the committees for Public Transport and Water-policy

And 

Agriculture, Nature-policy and Food-security


	Services delivered: 
· Being a member of the Senate as part-time politician representing the Dutch Labour Party (PvdA). 
· Spokesmen for European Affairs, Water-policy, Nature-policy and the EU cohesion agenda


	2013 -2014
	The Hague

Hilversum

The Hague

The Hague/Zanzibar

Rumania

Mali
	The Hague Academy for Local Governance

RTNC

Associate expert VNG International

The Hague Academy for  Local Governance
Associate expert VNG International

Associate expert VNG International
	Expert on Decentralisation; Democracy, lecturer

Lecturer              

Lecturer, workshop leader

Lecturer, workshop leader

Expert on Governance

Coach-trainer-lecturer


	training course “Decentralisation, Democratisation & Development March 2013
(11 participants from all over the world, young professionals in the public sector
training Broadcast Journalism 2013-I, workshop on Good Governance

EU project “strategic local governance”
Workshop Scale and decentralisation

Training 2 weeks Governance, Service delivery Institute Public Administration of Zanzibar (TtoT, knowledge management

Identification of an adequate financial system for flood protection (November 2013 – January – present (6 missions)
Trainings, Coaching and courses Political management of the AMM (Association de Municipalites de Mali), Research on Decentralisation)

Mayors of Mali (3 missions, October 2013,

March and May 2014

	2012
	Mali

Tunesia
	Associate expert VNG International
	Coach-trainer-lecturer

Trainer, lecturer

Comment on 1st Draft Chapter 7
	Trainings, Coaching and courses Political management of the AMM (Association de Municipalites de Mali)

Study-visit of representatives of the commission for Decentralisation and Local Government of the Tunisian National Constituent Assembly (June 2012)

L’assemblée nationale constituante

La commission des collectivités publiques régionales et locales

Chapitre…Le pouvoir local(October 2012)




	05-06/2012

06-2012
	Montenegro

Tunisia/The Hague
	International expert – consultant UNDP

Associate expert VNG International
	Trainer – lecturer Course Councilmembers

Lectures according a study-visit of Tunesian MP’s
	Design, teaching materials, approach of courses, execution of 3 courses, evaluation of the project (courses financial management for council-members of all 21 municipalities of Montenegro

Lecture and organisation of a visit to both Chambers of Parliament on constitutional positioning

Paper about Dutch Constitutional embedment

	2001 - present
	Bulgaria, 
Rumania
BiH,
Montenegro
Turkey
Netherlands


	VNG International
	Senior expert on governance and service delivery
	Services delivered: Preparing and facilitating training and workshops on good local governance and decentralisation for resp. Bulgarian public managers and Rumanian officials, Head of monitoring mission to Bulgaria; Carrying out background and feasibility study for a Code of Inter-administrative relations in Bosnia-Herzegovina; Facilitating dissemination conferences on  as part of the Netherlands Local Government Support Programme in Bulgaria and Turkey; Facilitating several study visits from delegations from Turkey and Bulgaria to the Netherlands; Presenting lessons learned on local governance and its relation to other levels of government to a delegation from Ghana including the minister for Local Self Government and members of parliament.

	11/2009 – 10/2011
	Montenegro,
Netherlands
	VNG International


	Senior training expert on local service delivery
	Services delivered: ambassador of the project, providing training of trainers, quality control of the trainings and production of training material, monitoring, and reporting.

	01/2008 – 01/2010
	Netherlands,
Turkey
	VNG International
	Project ambassador
	Project title: Enhancement of the Local Government Autonomy in Turkey SPA Mersin

Services delivered: Heading and facilitating study visits of delegations form Mersin, the ministry of Interior and the Union of Turkish municipalities, networking, reporting, providing trainings and workshops on .. , and monitoring the project.

	04/2008, 10/2009 04/2010
	Cape- town, Geneva, Bangkok
	Dutch Senate
	Speaker and delegate at the Inter-parliamentary Conference (IPU)
	Services delivered: 

Speaker on behalf of the Dutch delegation; Member of the drafting committee for reporting on participation of youth in democracy on behalf of the EU parliamentary delegations 

	09 / 2010
	The Netherlands
	The Hague Academy for Local Governance
	Senior expert Local Service Delivery & MDG’s 
	Services delivered: Preparing and providing workshops on citizen participation related to local service delivery and accountability

	08/ 2010
	The Netherlands
	ROI International (Dutch Institute for Public Administration)
	Expert on Service Delivery and Quality Management
	Services delivered: Facilitated workshop and developed assignments on Public Service Delivery and Quality Management for a Kazachstan delegation.

	11 / 2009
	The Netherlands
	The Hague Academy for Local Governance
	Expert on Decentralisation & EU Accession
	Services delivered: Prepared and provided a workshop on decentralisation practices in Europe and EU accession for delegations from new EU Member States (a.o. Bulgaria and Rumania) and potential EU pre-accession countries such as Montenegro, Kosovo

	01/ 2001 – 08/ 2006
	The Netherlands
	Association of Netherlands Municipalities (VNG)
	Deputy Director
	Services delivered: Responsible for the VNG lobby and policy on local public service delivery, public safety, the administrative organisation of municipalities, and the position of local government in the national system.

	01/1989 – 04/ 1999

04/1999 – 01/2001
	The Netherlands

The Netherlands
	City Council of Culemborg

Inter-municipal Cooperation Body Riverland-region
	Alderman, Deputy Mayor

Secretary - General
	Services delivered: Responsible for City Planning, Environment, Housing, International Cooperation, Social Security, Public Welfare and Culture.

Head of staff (200 servants), First contact for the governing bodies, responsible as CEO.



	10/1984 – 10/ 1994
	The Netherlands
	Interest Group in Educational Policy
	Project Manager and Head of Staff
	Services delivered: Involved in planning of schools on national level and in the change of educational system.

	09/1978 – 10/ 1984
	The Netherlands
	Secondary school
	Teacher
	Services delivered: Teaching social studies, educational reform and counselling


15. Other relevant information:
Contributed to several publications: a.o. Code of Intergovernmental Relations (2004), Ministry of Internal Affairs; Political Principles (2003), Magazine for Philosophy; Good Governance (2005), with Ralph Pans, chairman of the board of directors of VNG and with Annemarie Jorritsma (2009), chairwoman of the board of VNG (Publieke waarden in het lokale debat, bijdrage aan de afscheidsbundel t.g.v. het vertrek van prof. dr. Jos van Kemenade als voorzitter van de ROB)
Production of position-paper for the National Association of Water-boards about cooperation with local government, constitutional embedding focussed on the cabinet negotiations 2010.
� The Contracting Authority reserves the right to contact the reference persons. If you cannot provide a reference, please provide a justification.





